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AdvancED  

 AdvancED is the global leader in 
advancing excellence in 

education through continuous 
improvement, organizational 

effectiveness, and accreditation.   
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Systems Accreditation 

An international protocol for school systems 
committed to systemic, systematic, and 
sustainable improvement 

– Builds capacity of the district and its schools to 
increase and sustain student learning 

– Stimulates and improves effectiveness and 
efficiency throughout the organization 
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Key Elements for Accreditation 

 Assessment of standards and indicators 

– Self-Assessment 

– External Review Team Assessment 

 Student Performance Results 

 Stakeholder Perceptions 

– Student 

– Teacher 

– Parent 
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External Review 

 The External Review Team 
 Is comprised of professional peers with diverse 

experience and rich contextual perspective 
 Assesses and evaluates district effectiveness in 

meeting the requirements of accreditation 
 

 The External Review process 
 Provides important validation and recognition 
 Delivers valuable feedback and direction for 

improvement 



AdvancED Standards 
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ELEOT 

 The purpose of the Effective Learning 
Environments Observation Tool (ELEOT) is to 
identify observable evidence of classroom 
environments that are conducive to learning.  
The focus is on the learner, not the teacher, to 
ensure learners are engaging, acting, reacting, 
and benefiting from various environments 
that should be evident in all effective learning 
settings. 



Learning Environments 

 Equitable Learning Environment 

 High Expectations Environment 

 Supportive Learning Environment 

 Active Learning Environment 

 Progress Monitoring & Feedback Environment 

 Well-Managed Learning Environment 

 Digital Learning Environment 



Learning Environment Ratings 

1 Equitable Learning Environment 2.6 

2 High Expectations Environment 2.6 

3 Supportive Learning Environment 2.9 

4 Active Learning Environment 2.9 

5 Progress Monitoring and Feedback Environment 2.6 

6 Well-Managed Learning Environment 3.2 

7 Digital Learning Environment 2.0 
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Required Actions 

 The External Review Team has determined that 
Oconee County Schools must act on the following: 

 

   Develop, implement, and evaluate a strategic 
plan aligned with the district’s mission and 
vision which focuses on student success and 
meets the needs of a changing community. 
(4.4)  
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 Required Actions 
     (cont’d.) 

 

 

   Expand training on the collection, analysis, 
interpretation, and usage of data to all system 
staff. (5.3) 



Data Collection 

 During the on-site External Review, team members 
visited 6 schools and interviewed: 
    

  5  Board members 

 38    Administrators 

   119    Teachers 

      1     Support staff  

    53   Parents  

    63    Students 

 

TOTAL Stakeholders:   279  
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Themes That Emerged 
 

 A sense of community is pervasive with all 
stakeholder groups including the teacher’s 
dedication to the students, the willingness to go 
above and beyond, and a “true” open door policy 
for the voice of the student to be heard. 

 In the preparation for the External Review, the 
outstanding organization of the process provided 
an ease for the team to review documentation.  
Also, the district is to be commended for the 
warm and inviting environment provided from 
the district staff and school administration/staff. 



Themes 
(cont’d.) 

 During the interviews, the team was impressed with all 
stakeholders’ candid and supportive responses. 

 Students expressed positive perceptions about their 
class environments and opportunities to pursue their 
interests through extracurricular activities. 

 Parents and community stakeholders consistently 
reported having access to much information in a timely 
and appropriate manner. 

 With a new administration entering into the district, 
the presence of a collaborative approach  towards 
shared decision making was quite evident to the team. 



 Powerful Practices 

   The visionary  leadership and synergy between 
the Superintendent and administration at all 
levels has created a strong commitment to 
sustaining a culture of excellence that pervades 
the entire district. (1.3) 

    

   The governing body ensures that school 
leadership has autonomy to meet goals for 
achievement and instruction and to manage day-
to-day operations effectively. (2.3) 



 Powerful Practices 
   (cont’d.) 

   The proactive leadership of the 
superintendent and staff fosters a climate of 
transparency and a culture consistent with the 
district’s purpose and direction. (2.4) 

    

   The district systematically engages families by 
communicating student progress through an 
outstanding information infrastructure. (3.8) 

 

 



 Powerful Practices 
   (cont’d.) 

   Oconee County Schools have exceptional facilities 
and services as a result of providing a safe, clean, 
and healthy environment for all students and 
staff. (4.3) 

 
   Oconee County Schools commendably utilize a 

vast array of traditional and technological 
methods of communication so that stakeholders 
at all levels are afforded the opportunity to be 
informed about system, school, and student 
performance. (5.5) 

 
 



Accreditation Decision 

External Review 

AdvancED Accreditation Office Reviews 
and Sends Report Back to You 

AdvancED Accreditation Commission 
Grants Accreditation and Status 

Completed! 

30 Days 

January  
June 



Final Thoughts 

The External Review Team: 

 Appreciates Oconee’s hospitality, support, and 
professionalism; 

 Respects and acknowledges the efforts to 
improve the quality of your school district; and 

 Congratulates your progress toward achieving 
District Accreditation as a quality system. 
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We believe in the 
power to transform. 


